BALTIMORE COUNTY, MARYLAND
DEPARTMENT OF PUBLIC WORKS AND TRANSPORTATION
DIVISION OF CONSTRUCTION CONTRACTS ADMINISTRATION
111 WEST CHESAPEAKE AVENUE
TOWSON, MARYLAND 21204

Contract No. 25115 GX1 & GX2
Project No.
Proj-10000813
Shallow Creek Maintenance Dredging
Edgemere — District 15¢7

ADDENDUM NO. 1
DATE: 8/14/2025

Contact: Anthony Crews, 410-887-3531, tcrews@baltimorecountymd.gov

To All Bidders

This addendum is hereby made a part of the Proposal and the Special Provisions, and is hereby
incorporated into the Contract. Should this addendum conflict with any portion of the Special
Provisions, the Proposal, or any prior addenda, this addendum shall supersede and control.

Please note the attached changes, corrections, and/or information in connection with the contract
and submit bids and be otherwise governed accordingly.

For Your Information

Attached are pre-bid meeting minutes along with the list of attendees that was held on Monday,
August 11 @ 1:00 P. M. EST at the site and list of attendees from the 10:00 A. M. pre-bid meeting
via WebEXx.

Attachments — 4

Please sign below acknowledging receipt of this addendum and return with your bid.

Company Name Signature


mailto:tcrews@baltimorecountymd.gov

CONTRACT 25115 GX1 & GX2
Shallow Creek Maintenance Dredging Project
Pre-Bid Meeting Notes
August 11, 2025

The Shallow Creek Maintenance Dredging Project includes channels as well as up to 8 spurs.
This includes the dredging by mechanical method, transportation, and placement at the Cox
Creek DMCF by mechanical or hydraulic means. Baltimore County will pay the associated
tipping fee to MPA.

The Shallow Creek Maintenance Dredging Project is partially funded by DNR Waterway
Improvement Grants.

The Bid Opening is August 26, 2025 at 10:30 am.

Notice to Proceed should be issued around October 2, 2025 — the selected contractor should plan
to begin dredging as soon as the permit windows allow on October 16, 2025.

This is a 122 calendar day job — Federal and State permits restrict dredging of the Shallow Creek
channels and spurs from February 15 to October 15, inclusive of any year. All dredging work
must be completed prior to February 14, 2026.

No additional payment will be made for further mobilization and demobilization necessitated by
T.0.Y. closures.

Construction is permitted 6 days a week (Monday — Saturday). Except for emergencies
additional working hours must be requested in writing and approved by the County.

The Contractor must comply with the prevailing wage rates and instructions for this project.

The total estimated quantities on the Contract Drawings are only estimates. It is the Contractor’s
responsibility to verify the depths, character, quality and quantity of the material to be dredged.

The Low Bid contractor must submit a Placement Operations Plan to Baltimore County and
Maryland Port Administration for review and approval prior to placement.

A pre-con meeting with MPA and MES operations is required prior to commencement.

The County’s representative will stake out the channel. A preconstruction meeting will be
conducted to approve the layout. The County’s representative will provide the stakes, however,
the contractor is responsible for maintaining the stakes until authorized to remove them.
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Side slopes are to be 1 foot vertically to 3 feet horizontally. The channel will be staked out to
bottom width.

A post dredge survey conducted by the County’s representative will be used to determine if the
work meets the minimum depth and width specified. Additionally, the benchmarks shown on the
drawings will be the sole datum used for measuring the work. No other benchmarks will be used.

The County will not pay for overdredging. The contractor will comply with the maximum depth
permitted. The maximum depth is 0.5 feet below the depth specified for each channel segment
on the drawings.

The contractor shall complete daily reports and provide them to the inspector prior to request for
payment.

The contractor shall take all necessary steps to comply with the MPA ROE.

Spurs will be bid on individually as a lump sum for each one. The County will provide that bid
amount to the spur’s owner who will at that time determine if they want to proceed with the
work.

The spurs will be staked out by the contractor.

Each spur will be verified by the County in accordance with the drawings. All changes to the
dimensions must be approved by the County.

The MPA ROE requires a pre and post survey of the unloading area to determine if there has
been any spillage or misplaced dredge material. The survey will be conducted by the County
representative and paid for by the County.
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Project Name:

ATTENDANCE SHEET PLEASE PRINT

Contract Number: 25115 GX1 & GX2

Project Number:

PROJ-10000813

Shallow Creek Maintenance Dredging Project

Date Held: Monday, August 11, 2025 at 1:00 p.m. EST
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Shallow Creek Maintenance Dredging
25115 GX1 & GX2

Prebid Meeting: Monday, August 11, 2025 @ 10:00 A.M. EST. via Webex.

PRE-BID SIGN-IN SHEET

NAME PHONE COMPANY EMAIL

Shane Harbo 410-887-3004 Balto. Co. Prevailing Wage sharbo@baltimorecountymd.gov

Tony Crews 410-887-3531 Balto. Co. Contracts tcrews@baltimorecountymd.gov
Dave Riter 410- 887-5630 Balto. Co. EPS driter@baltimorecountymd.gov
Zach Tyszkiewicz 410-887-5662 Balto. Co. EPS ztyszkiewicz@baltimorecountymd.gov
David Harris 410-867-0200 Edwin A & John O Crandall dharris@eajocrandall.com

Sam Crawford 608-799-4520 J F Brennan scrawford@jfbrennan.com
Valerie 410-477-6887 Gonce Enterprises, Inc. info@geicontracting.com
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